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You’ve been at the forefront of 
pharmacy IT development for more 
than three decades. For people who 
don’t know you, tell us about your 
professional career. 
While I’ve been a community pharmacy 
owner for nearly 30 years, it’s been 
my role as founder and CEO of Fred IT 
that’s been my career passion. I started 
Fred with a team of two and today we 
have 240 people looking after our 
market-leading pharmacy solutions in 
3,000 stores. I also have the privilege 
of chairing PDL on behalf of its 23,000 
members, providing support and 
professional indemnity cover at their time 
of greatest need.
 
Your presentation at APP2020 will 
be about issues pharmacists need 
to consider as we move to paperless 
prescriptions. What were the important 
stepping stones that needed to be 
in place first, before reaching this 
milestone phase? 
The aim of electronic scripts is to reduce 
the friction for patients caused by 
outdated paper processes and improve 
the efficiency and safety of medication 
supply. Fred has been building the 
basis for paperless scripts for more 
than 10 years with eRx Script Exchange. 
We have now connected more than 
30,000 doctors and pharmacies together. 
We are now expanding on this success 
with the many other stakeholders 
including the Department of Health, the 
Australian Digital Health Agency and the 
software providers in the next phase of 
removing the requirement for the paper 
script. The key steps are being reached 
with the Department of Health, enabling 
PBS legislation for fully electronic 
scripts and the Australian Digital Health 
Agency releasing the conformance and 
compliance requirements required by 
digital solution providers to legally supply 
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and dispense prescriptions without 
paper documents. 

Both of these big stepping stones 
were completed last October. 
The software vendors have been 
working hard since then to incorporate 
the changes into the dispensing and 
prescribing software in preparation for 
public use during this year ahead.
 
Without giving all your presentation 
away, can you outline one example 
of the changes pharmacists need 
to consider? 
My presentation will be focusing on 
the changes required in pharmacy 
workflow for those hoping to maximise 
the benefits of paperless prescriptions. 
How does a pharmacy process a 
prescription efficiently in a paperless 
world? What replaces the ‘plastic bucket’ 
workflow we all currently use?

I will be providing insights on how 
to engage your regular customers in 
the electronic script story and how to 
protect your pharmacy against those 
who seek to disrupt your relationship 
with your customers, using this 
technology against you. It will be a 
practical session showing what will be 
possible in the very near future.
 
What does success look like? Where do 
you want to be at the end of the year? 
I believe the introduction of paperless 
scripts will be the biggest change to 
medication supply for our patients in 
decades. Success looks like our patients 
never again losing a paper prescription 
and having to return to the doctor for 
a simple reissue of a script. It looks 
like patients being able to choose the 
pharmacy they want to care for them 
in the way they wish. If we deliver a 
frictionless medication supply experience 
for both patients and pharmacists 
which reduces administrative burdens 

and risks while giving us more time 
with our patients, then we will have 
truly succeeded.

The first half of this year will see the 
early adoption of paperless scripts in 
limited locations and under supervised 
conditions while the medical and 
pharmacy software is upgraded and 
deployed. By year’s end, most states 
and territories will have joined the 
Commonwealth in passing legislation 
to legally enable paperless scripts 
and we will see the benefits start to 
flow to Australian consumers.

Paperless prescriptions have 
been described as a ‘disruptor’ 
of community pharmacy. What is your 
personal view as to how it will change 
the way pharmacies need to operate in 
this new environment?
Australians are very satisfied with 
their local pharmacy service, and as 
such, the Uber type industry disruption 
the taxi industry experienced will 
be avoided. The paperless script 
technology will bring additional 
patient choice, and many people will 
appreciate the extra convenience 
electronic scripts enable for delivery 
or in-store pick-up. 

The vast majority of patients today 
have a local pharmacy they trust to 
manage their family’s medications 
and often complex health needs. 
Your regular patients will also benefit 
from electronic scripts, an example 
being the ability for a patient to give 
consent for you to see their new scripts 
and all repeats in a single view, and 
when requested, supply the medication 
in a simplified and convenient way. 

Pharmacies at least risk of disruption 
will be those that spend the time 
explaining the benefits and options 
of paperless scripts with their 
valued patients.
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